
iii t, ·- cu $01 I.) C. 

� E 

SO2 

SO3 

� 
Cl) 

.c 
� 
cu 

ti) 

SO4 

SO5 

iii 
·c:;
C: 
cu 
C: 

u:

NATIONAL ELECTRIFICATION ADMINISTRATION 
Component 

Strategic Objectives (SO)IStrategic Measure (SM) Formula 

Toemp'�w�;·rnember-coilsum�rs as responsible owners of the Electric Cooperatives 
,· , .. ·. 

• .  '·,:: . ':; . ·> 
,-., 

'

To ensure that the Electric Cooperatives provide accessible, adequate, quality, and reliable service

SM 1 Number of completed and energized sitio projects Total actual completed and energized sitio projects 

Sub-total 

' ' 

SM2 Percentage of ECs adopting the Performance Scorecard ECs adoQting Qerformance scorecard 
Model Total number of ECs 

Improved EC Overall Performance Rating (2017) from Number of improved ECs SM3 "B" or "C" to at least "A" Rating Total Number of ECs under "B" and "C" 

SM4 Percentage of Satisfied Customers Third Party survey results 

SM5 
Number of EC officials and employees graduated from 

Absolute Number 
certification/competency programs 

Sub-total 

To enhance networking to gain support for program implementation 

To sustain the organization's viability and ensure accountability and transparency 

SM6 Amount of loans facilitated (PHP Billion) 

Percentage of ECs under Category B, C and D provided SM7 with loans 

5MB High collection efficiency maintained (%) 

Below PHP 1 B is 0%. For the amount<! PHP 1 B, 8% is 
proportionally distributed, i.e. 

Actual amount of 
loans facilitated > PHP 1 B 

(Target amount - PHP 0.9998)+8% 
X 100% 

Category B, C and D ECs provided with loans 
Total number of B, C, and D ECs 

Y amount collected 
L amortization due 

Sub-total 

* Based on the 2017 EC Overall Performance Assessment (updated as of September 21, 2018) 

** Cumulative total for the year is 2,704 

*** Cumulative total for the year amounts to PHP 1.722 

Weight 

25.00% 

25.00% 

5.00% 

10.00% 

5.00% 

5.00% 

25.00% 

8.00% 

5.00% 

7.00% 

20.00% 

PESForm4 

2018 3rd Quarter Monitoring Report 
(Using GCG-approved Scorecard received on September 28, 2018) 

Annual 
3rd Quarter 

Rating Target Target Actual System 

Actual/ 1 ,817 500 500 
Target 

Actual/ 90% 86.80% 88.40% 
Target (109 ECs) (105 ECs) (107 ECs) 

Actual/ 4 4 6* 
Target 

Actual/ 
Target 90% - -

{0% � If less 
than 80%) 

Actual/ 2,150 650 552** 
Target 

Actual/ 1.700 0.650 0.508*** 
Target 

Actual/ 59% 55% 55% 
Target 

Actual/ 100% 100% 100% 
Target 




